WW II Rail Ops Outline

· Introduction, Purpose

· The USATC in WW II

· Organization - For early operations, to D plus 41, the Transportation Corps provided one railway grand division, with two railway shop battalions and two railway operating battalions.

· Recruiting – Example:  762nd Railway Shop Battalion sponsored by the American Locomotive Company, and the 757th Railway Shop Battalion, stationed at Kassel, Germany at the Henschel Works was sponsored by the Chicago, Milwaukee, St. Paul, & Pacific RR.
· The Need for the MRS in WW II 

· Destroyed Infrastructure – Allies recognized immediately the importance of rail networks especially because of shortage of truck transport

· Studies to determine condition of French rail network undertaken in planning – initial lack of intelligence fixed by the British handing over considerable intel on French rail network.  Engineers studied state of track maintenance, grades, capacity, number type and size of bridges, kind and size of water and coal facilities, and sizes of yards.
· Damage estimates were about 73% of track and all bridges would be destroyed.  Some salvageable but estimated 55% new ties and rail and 90% new bridging.  
· Estimates based on Mediterranean theater where Germans employed a tie-breaking machine that tore out and destroyed ties and automatically dropped a charge to break rail at regular intervals.
· Operation Overlord 

· Plan – First priority given to yards at Cherbourg as the only suitable point of entry for awkward rolling stock and equipment
· Engineers made detailed studies of work involved in repairing routes

· In only 47 miles from Cherbourg, 80 bridges that might require rebuilding and 47,500 tons of construction material to repair that section alone.

